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MEDIA RELEASE 	 Dottikon, May 29, 2026

Ad hoc announcement pursuant to article 53 LR of the SIX Swiss Exchange

DOTTIKON ES – Higher Net Sales and Slightly Lower Result

Dottikon, Switzerland, May 29, 2026 – DOTTIKON ES Group, positioned as strategic development 
and manufacturing partner and specialized in the area of hazardous reactions and the exclusive 
synthesis of active pharmaceutical ingredients (APIs) and fine chemicals, closed its business year 
2025/26 on March 31, 2026.

	� Net sales CHF 428.4 million, +11.2 percent compared to the previous year (PY)
	� EBITDA at CHF 148.0 million, +5.4 percent

	� EBITDA margin of 34.6 percent (PY: 36.5 percent)
	� EBIT at CHF 116.8 million, –1.4 percent

	� EBIT margin of 27.3 percent (PY: 30.7 percent)
	� Net income of CHF 103.6 million, –1.9 percent

	� Net income margin of 24.2 percent (PY: 27.4 percent)
	� Cash flow from operating activities CHF 114.6 million (PY: CHF 95.7 million)
	� The Board of Directors proposes to the Annual General Meeting of July 2, 2026

	� No dividend payment due to reinvestment of net income within DOTTIKON ES
	� Reelection of all Members of the Board of Directors and the Compensation Committee in 		

	 their current functions
	� Reelection of external auditors

Review
At CHF 428.4 million, net sales were 11.2 percent higher in the business year 2025/26 than in the 
previous year. Semi-finished and finished goods increased by CHF 15.3 million in the business 
year 2025/26. At CHF 11.5 million, other operating income was CHF 2.2 million higher than in 
the previous year due to higher capitalized own production related to investing activities. At CHF 
171.1 million, material expenses were 11.4 percent higher than in the previous year in line with 
the sales growth. Personnel expenses rose by 7.4 percent to CHF 103.2 million in the business 
year 2025/26. The main focus is the build-up of staff for the operation of the new plants. The 
average staff number rose by 7.7 percent to 854 full-time equivalents. The number of employees 
was around 900 at the end of the business year 2025/26. Together with slightly higher other 
operating expenses, EBITDA was at CHF 148.0 million and therefore compared to the previous 
year 5.4 percent higher, with an EBITDA margin of 34.6 percent (previous year: 36.5 percent). 
Depreciation and amortization increased by CHF 9.3 million compared to the previous year mainly 
due to the capitalization of new plants. At CHF 116.8 million, EBIT was 1.4 percent lower than in 
the previous year, with an EBIT margin of 27.3 percent (previous year: 30.7 percent). The financial 
result was CHF 1.3 million. Together with the result of associated companies and income taxes, 
net income was CHF 103.6 million, 1.9 percent below the previous year's result, with a net income 
margin of 24.2 percent (previous year: 27.4 percent).
Compared to the previous year, cash flow from operating activities rose by 19.8 percent to CHF 
114.6 million. Cash outflow from investing activities was CHF 85.3 million, around one-third 
lower than the previous year's CHF 127.1 million. At the end of the business year 2025/26, as 
in the previous year, non-current financial liabilities remained unchanged at CHF 130.0 million. 
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The equity ratio rose to a robust 77.9 percent (previous year: 73.5 percent). Free cash flow was 
at CHF 29.3 million in the business year 2025/26. Cash and cash equivalents as well as current 
and non-current financial assets were CHF 225.0 million at the end of the business year 2025/26 
(previous year: CHF 197.8 million).

Assessment of situation

Geopolitics and economy – Stagflation risk rises
The geopolitical power struggle between the United States and China for world supremacy 
dominates current developments. Europe is increasingly being denied military protection by the 
United States and access to free trade with it. This exposes Europe's weaknesses, which lie 
primarily in its many dependencies: In terms of energy sources, Europe is dependent on the  
United States, Russia, and, more recently, Qatar; economically and militarily, it is dependent on 
the United States; and technologically, it is dependent on both the United States and China. At 
the same time, Europe faces mounting military threats from Russia as well as economic risks 
from China and the United States. The wars in Ukraine and the Middle East create growing 
military and economic fault lines worldwide. The military powerplay, the weapons in use, and 
the ammunition stockpiles are subject to rapid changes along with technological advancement 
and current networking possibilities. A growing number of regions get caught up in the conflicts 
through open and hybrid attacks. In the shadow of the wars in Ukraine and the Middle East,  
China is steadily expanding its hegemonic ambitions in the South China Sea and keeps secretly 
supporting Europe's and the United States' opponents both economically and militarily. Due 
to the escalation in the Middle East, which was partly caused by Israel's pressure, the United 
States appears to be either losing its strategic military focus of limiting the expansion of China's 
military sphere of influence, or it is in fact the strategic intention to cut China off from energy 
supplies in the Persian Gulf. Established global value and supply chains are being severely 
disrupted. Costs for energy, basic chemicals and materials as well as defense equipment are 
rising rapidly. Delivery times for military equipment, so urgently needed in Europe, are getting 
longer and longer.
The Machiavellian Law of the Jungle is increasingly supplanting justice based on the philosophy 
of natural law, which is grounded in reason, dignity, and the common good. Those who hold 
economic and political power are becoming increasingly shameless in their accumulation of 
wealth, more and more openly using insider knowledge and targeted official acts performed solely 
in their own interest, with hardly anyone holding them accountable for their actions. This behavior  
encourages others to follow suit, and it destroys trust in the authorities, increases uncertainty, 
weighs on global economic growth, and fuels inflation as a result of rising prices caused by 
structural cost increases and the devaluation of money due to rapidly mounting government debt. 
All in all, there is a rising risk of sliding into prolonged stagflation.

Artificial intelligence – Disruption due to efficiency and shifts in power and wealth
The geopolitical and economic developments in combination with the opportunities and risks of 
the looming profound disruption related to the rapidly growing use of artificial intelligence (AI) not 
only results in economic advantages thanks to increased efficiency, but also in abrupt shifts in 
power and wealth with a potential for massive social and economic upheaval.
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The main advantage of AI is the increased economic benefit resulting from the real-time processing 
and analysis of massive amounts of data made possible by a steep increase in cost-effective 
computing power. This allows the timely delivery of actionable results and new insights regarding 
interdependencies, patterns, and trends, which can accelerate the completion of recurring tasks 
and the root cause analysis of complex problems and deviations, thereby contributing to rapid, 
reliable task completion and problem-solving as well as to efficiency and further development.
But there is also a downside: The main risk relating to AI is the destruction of knowledge based 
on information dilution and falsification due to statistical misclassifications and overrepresentation 
(pseudo-knowledge, hallucinations, and self-reinforcing errors). This not only destroys technical and 
subject matter expertise, the ability and the willpower of the individual to apply critical thinking 
and to question things, but ultimately also disrupts processes and technical as well as social 
organization and structures. The result is power and wealth transfer to those in the know and 
those who master the processes as well as to structure-retaining organizations and government 
institutions endowed with a monopoly on power.
Anyone who performs routine tasks only, and at an average level, will be replaced by AI. Only 
those who have gained sufficient experience through daily, intensive work – by attentively observing, 
anticipating, and recognizing connections, as well as through independent, self-directed, critical, 
and constructive thinking – will attain a level of cognition and intuition required for the effective 
and efficient use and mastery of AI. This is why the core task of a demanding public educational 
system remains the creation of equal opportunities for capable people regardless of their origin, 
with a focus on teaching language (oral and written), mathematics, natural sciences, technology, 
and IT, while promoting critical independent thinking and free speech. To achieve this, elementary 
schools do not require computers or tablets for their students, but rather teachers who are willing 
to devote themselves whole-heartedly to this task.

Biopharma market – Sales growth for established drugs, but delays in development
Three regions of geopolitical, strategic interest will influence and shape the biopharma market 
in the years ahead. They are, in descending order in terms of the size of their drug sales market: 
The United States, Europe, and China. In light of ongoing uncertainty regarding the long-term 
alignment of the political and economic relations between the United States and Europe – among 
others with a view to pharmaceuticals tariffs, forced domestic drug production and drug price 
regulation – the main question is: Will there ultimately be two (United States / Europe and China) 
or three (United States, Europe, and China) increasingly isolated market areas?
For the years ahead, around 70 to 80 new drug approvals are expected annually. In 2025, 79 new 
drugs were approved, 61 percent of which were developed by smaller-sized biotech companies, 
and 81 percent of them were brought to market by these companies themselves. 39 of these 
market approvals were initially introduced in the United States and 30 in China. Of the 264 new 
approvals over the last five years in China, 41 percent are still exclusively approved for the Chinese 
market, and all of them originate in China. In contrast, only 3 percent of the 240 new approvals in 
the United States and in Europe over the same time span are of Chinese origin. Roughly 7'000 
companies have an active drug development pipeline. 41 percent of these companies are head-
quartered in the United States, 19 percent in China, and 17 percent in Europe. Small biotech 
companies with just one or two potential drugs in the pipeline represent 22 percent of the global 
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drug candidate development pipeline. The 25 largest biopharma companies in terms of sales 
only represent a share of around 10 percent. 68 percent of all clinical trials are initiated by smaller-
sized biotech companies that often do not yet have any drugs on the market. These biotechs 
also represent the largest share of clinical trial starts in all three clinical phases. With a view to 
the region of origin where the trials are conducted, the United States are in the lead with 35 
percent, followed by China with 32 percent and Europe with 20 percent. It is noteworthy that 88 
percent of global clinical trial starts by Chinese companies in 2025 were conducted exclusively in 
China. In China, Chinese companies represent 77 percent of clinical trial starts, followed by US 
companies with 11 percent and European companies with 8 percent. In the United States,  
60 percent of clinical trial starts are conducted by US companies, 26 percent by European com-
panies, and only 5 percent by Chinese companies. In Europe, European companies account for 
50 percent and US companies for 40 percent of clinical trial starts. By now, however, there is a 
growing trend toward Mergers and Acquisitions (M&A) and the in-licensing of drug candidates of 
Chinese origin by US and European biopharma companies. In 2025, their share of global M&A 
and in-licensing was already 73 percent. The number and related financing volume have also 
risen sharply.
The four largest indications – oncology, immunology, neurology, and cardiovascular diseases – 
represent 72 percent of all global clinical trial starts for new drugs. With a share of 38 percentage 
points, oncology remains the uncontested leader. Obesity drugs only account for 3 percent of all 
clinical trial starts. There are currently 11 obesity drugs on the market, with applications having 
been submitted for a further 7 at the beginning of this year. The pipeline, meanwhile, contains 
over 550 more potentially competing products.
At USD 82 billion in the year 2025, biopharma funding was 20 percent below the level seen in 
2024. Research and development expenses of large biopharma companies also fell by more 
than 8 percent to USD 174 billion compared to the previous year. As a result, the overall number 
of clinical trial starts worldwide was 6 percent lower than a year earlier. The decline was most 
pronounced in Phase 1 clinical trials, at 14 percent.
The persistently challenging financing climate for biotech companies with early-stage development 
candidates, increased M&A and in-licensing activity aimed at bolstering thin biopharmaceutical 
pipelines as exclusivity of high-revenue drugs expires, together with an environment marked by 
pharma tariffs, forced domestic drug production and drug price regulation, as well as continually 
rising geopolitical risks contribute to a delay in the development and ultimately introduction of 
new drugs. As a result, demand for development projects is also set to decline.
The global drug market is expected to grow by around 3 percent annually in terms of daily dose 
and by between 8 and 5 percent in gross terms based on expenditure at list prices until 2030. 
However, growth is set to slow as the years progress. With annual growth rates of 6 to 9 percent 
in gross terms and 4 to 7 percent in net terms, the United States are and remain the largest 
growth driver. Oncology, immunology, neurology, cardiovascular diseases, and diabetes will 
remain by far the most important therapeutic areas in terms of net sales well into 2030. Sales 
and market growth will therefore continue to be driven primarily by established and innovative 
drugs, as well as by improved global access to them.
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With a share of over 50 percent, small molecules continue to dominate drug pipelines and global 
drug sales. The general trend is toward simpler oral dosage forms, where small molecules often 
have an advantage due to their bioavailability properties. Today, only 27 percent of all drug 
candidates in the global development pipeline are oral applications. The rising number of small-
molecule APIs and their molecular complexity lead to a growing need for chemical cGMP produc-
tion capacities. At the same time, significant production capacity demand that has, up until now, 
been met by China, is being shifted to the West amid ongoing efforts to disentangle the supply 
chains between West and East to mitigate the growing risks posed by escalating geopolitical 
tension. This backward integration of industrial chemical production in the West increasingly 
absorbs former GMP production capacities of companies in the lower quality segment. The 
ongoing growth of established drugs on the back of improved access as well as market entry 
of new drugs for a broad segment of society with respectively high-volume demand, such as 
obesity drugs, create even further demand for large-scale chemical cGMP production capacity 
for APIs, especially small molecules. It takes about six to eight years to plan, build, and subse-
quently qualify new cGMP multipurpose production plants for APIs, which also contributes to 
the supply shortfall. Against this background, the supply-demand imbalance will widen over the 
coming five to eight years. However, if all cGMP API production capacities in the United States 
recently announced in connection with the US tariff and drug price reduction threats are actually 
built – the top-10 biopharma companies alone have announced investments of around USD 30 
billion to build such new facilities –, there will be a significant risk of a massive production capacity 
surplus starting in 2035.
Given this situation, market activity is expected to slow for projects currently in development,  
as the more challenging financing environment and uncertainty related to changes and staff  
reductions at the US Food and Drug Administration (FDA) will lead to a reduction in the number 
of drug candidates, whose clinical development will also progress more slowly. In contrast, 
despite trade barriers, medium-term demand is expected to remain robust for Custom Development 
and Manufacturing Organizations (CDMOs), especially for small molecules, so-called APIs and 
their intermediates for products in market approval, introduction, growth, and maturity phases. 
Mid-sized and larger biopharma companies will play a significant role here. Competition among 
Western CDMOs has already intensified among development projects and will continue to do so, 
particularly as new production capacity in the United States is added to the market over time.

Outlook
DOTTIKON ES recognized the growing demand for cGMP-compliant multipurpose production 
capacity for small molecules years ago and has invested heavily in building such capacity over 
the last five years. In total, DOTTIKON ES invests around CHF 1 billion over the last and coming 
five years, with most investments having already been made. These include a new chemical 
small-scale manufacturing and a pilot plant as well as large-scale multipurpose production and 
API drying plants for small molecules along with the respective infrastructure such as storage 
capacities for specialty chemicals, APIs and cGMP intermediates, cGMP micronization, a waste gas 
treatment plant as well as a backup electrical power plant – all in tune with the one-site strategy 
in Dottikon in Switzerland. The two most important plant additions that are currently undergoing 
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step-by-step commissioning or were already commissioned last year are a cGMP multipurpose  
production plant with a main reactor capacity of 100 m3 and a cGMP API drying plant with a drying 
capacity of 12 m3, both suitable for highly reactive APIs (HAPIs) up to 1 µg/m3 OEL (Occupational 
Exposure Level). The new API drying and the new production plant as well as the specialty 
chemicals storage were inspected and approved by the relevant authorities, and DOTTIKON ES 
has already initiated the cGMP production of APIs. All four drying lines of the first phase of the 
API drying plant construction are now operational. Now, the next phase of expansion follows, with 
two additional drying lines planned to be commissioned by 2029. The first production line of the 
new chemical multipurpose plant for large-scale API production is also operational. Following the 
phased completion of the qualification work, the remaining three production lines will become 
operational one after the other during the current business year. Successful implementation and 
utilization depend on the timely recruitment of the required qualified production staff. Further, 
construction work is beginning on a new central storage facility for APIs, cGMP intermediates, 
and raw materials, featuring temperature-controlled and cooled storage areas. In addition, the 
expansion of the chemical small-scale manufacturing plant was initiated, and planning for a new 
API pilot plant has resumed. For the ongoing full business year 2026/27, investments will remain 
high. DOTTIKON ES thus creates further jobs in Production and Engineering at its development 
and production site in Dottikon (Aargau, Switzerland).
In order to counteract the AI risks of knowledge destruction, information dilution and falsification, 
process disruption as well as technical and social organization and structure destruction, DOTTI-
KON ES focuses on knowledge retention, an organization that actively manages processes and 
maintains structure with clearly defined and flat hierarchies, primarily full-time work on site at the 
development and production facility in Dottikon, consistent, long-term employee training and 
continuing education as well as backward integration into technical and skilled trades such as 
chemical and pharmaceutical technicians, laboratory technicians as well as mechanics, industrial 
pipefitters, and electricians through the establishment of a technical competence center. 
The one-site strategy – strategic partner and specialist for hazardous reactions – is reaffirmed: 
By using enabling technology, DOTTIKON ES develops and manufactures high-quality, demanding 
chemical products safely and efficiently. DOTTIKON ES cultivates an integrated partnership with 
its customers. By applying its full development and manufacturing capabilities, DOTTIKON ES 
supports its customers in the successful execution of their strategy. In doing so, DOTTIKON ES 
creates more value for its customers than its competitors. DOTTIKON ES continues to focus 
on safety, reliability, high quality, flexibility, and speed, and is thus strengthening its position 
as strategic development and manufacturing partner. DOTTIKON ES' one-site strategy allows 
reduced decision and communication pathways. This ensures rapid and efficient project devel-
opment and management, clear and transparent data and process documentation, and close 
customer communication. Its safety culture created over more than 110 years guides the inno-
vative use of hazardous reactions, low-temperature and high-pressure chemistry, as well as 
continuous processing in order to challenge, tighten, or shorten conventional chemical synthesis 
routes, improve selectivities, yields, and purities, as well as avoid and reduce energy consumption, 
waste, and CO2 emissions sustainably. The versatile technology and equipment portfolio is used, 
maintained, and continuously expanded to design, develop, and optimize chemical processes 
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and technical manufacturing procedures for the rapid scale-up from kilograms to multi-tons in 
order to produce and deliver the respective market volumes. The small-molecule API market is 
and remains DOTTIKON ES' main market with ongoing profitable growth potential. The utilization 
of existing plants is kept at a high level, and the new plants are becoming operational step by 
step. This will be followed by steps to further increase efficiency. In order to secure long-term 
diversified growth of DOTTIKON ES, the independent Performance Chemicals unit continues 
to develop new proprietary and innovative products to satisfy currently unmet market needs 
outside the pharmaceutical market and bring these products closer to market readiness. It also 
pursues opportunities in the industrial chemicals market.
The available high-quality development and production capacity at the site is continually in-
creasing. Even amid a more challenging market environment, the differentiation as the most 
trustworthy, reliable, and best-performing CDMO for APIs will allow DOTTIKON ES to capture 
disproportionate market growth in the medium term in the process development and manufac- 
turing of innovative patent-protected small molecule APIs outsourced from biopharma companies 
to CDMOs.
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Key Figures DOTTIKON ES Group

CHF million
FY1 

2024/25
FY1 

2025/26
Changes

Net sales 385.2 428.4 +11.2%
Changes in semi-finished and finished goods 27.9 15.3
Other operating income 9.3 11.5
Material expenses –153.7 –171.1
Personnel expenses –96.1 –103.2
Other operating expenses –32.1 –32.9

EBITDA2 140.5 148.0 +5.4%
EBITDA margin (in % of net sales) 36.5% 34.6%

Depreciation and amortization –22.1 –31.2

EBIT3 118.4 116.8 –1.4%
EBIT margin (in % of net sales) 30.7% 27.3%

Financial result4 3.1 1.3
Income taxes –15.9 –14.5

Net income 105.6 103.6 –1.9%
Net income margin (in % of net sales) 27.4% 24.2%
Proposed dividend per share (in CHF) – –

Cash flow from operating activities 95.7 114.6 +19.8%
Investments5 –127.1 –85.3
Free cash flow6 –31.4 29.3

1	 FY 2024/25: April 1, 2024 to March 31, 2025; FY 2025/26: April 1, 2025 to March 31, 2026
2 EBITDA: earnings before interest, taxes, depreciation on property, plant and equipment, and amortization on 

intangible assets
3	 EBIT: earnings before interest and taxes
4	 Including result from associated companies
5	 Investments: Cash flow from investing activities in property, plant and equipment and intangible assets
6	 Cash flow from operating activities and cash flow from investing activities in property, plant and equipment  

and intangible assets
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DOTTIKON ES manufactures high-quality performance chemicals, intermediates, and exclusive 
active pharmaceutical ingredients (APIs) for the world's leading chemical, biotech, and pharma-
ceutical industry. The company with its production site in Dottikon (Aargau, Switzerland) is spe-
cialized in hazardous reactions and positions itself as strategic development and manufacturing 
partner and performance leader. Its safety culture created over more than 110 years guides the 
innovative use of hazardous reactions, low-temperature and high-pressure chemistry, as well as 
continuous processing in order to challenge, tighten, or shorten conventional chemical synthesis 
routes, improve selectivities, yields, and purities, as well as avoid and reduce energy consump- 
tion, waste, and CO2 emissions sustainably. The versatile technology and equipment portfolio is 
used, maintained, and continuously expanded to design, develop, and optimize chemical pro-
cesses and technical manufacturing procedures for the rapid scale-up from kilograms to multi-
tons in order to produce and deliver the respective market volumes. 
DOTTIKON ES' one-site strategy allows reduced decision and communication pathways. This 
ensures rapid and efficient project development and management, clear and transparent data 
and process documentation, and close customer communication.

Dottikon ES Holding AG is listed on the SIX Swiss Exchange.
Symbol: DESN
Security number: 58258171
ISIN: CH0582581713
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